
Tentative
 Agenda

Sunday, June 6th
Conference Registration

10:00am - 5:00pm
Exhibit Viewing

2:00pm – 4:00pm
Ice Cream Social

2:00pm – 3:00pm
Opening Session

3:00pm
Exhibit Hall Reception

6:00pm – 7:30pm

Monday, June 7th
Registration & Ticket Exchange

7:30am - 3:00pm
Continental Breakfast (in the exhibit hall)

7:45am - 8:45am
Concurrent Training Sessions

9:00am - Noon
Morning Break (in the exhibit hall)

10:15am – 10:30 am
Lunch (on your own)

Noon – 1:30pm
Concurrent Sessions
1:30pm – 4:00pm

Afternoon Breaks (in the exhibit hall)
3:00pm – 3:15pm

Exhibitor’s Reception
6:00pm – 7:30pm

Tuesday, June 8th
Registration & Ticket Exchange

7:30am - 10:00am
Breakfast and Business Meeting

8:00am - 9:15am
Concurrent Training Sessions

9:30 - Noon

Morning Break (in the exhibit hall)
10:15am – 10:30am
Lunch with Exhibitor

Noon – 1:30pm
Concurrent Sessions
1:30pm – 4:00pm

Banquet and Entertainment
6:00pm 

Wednesday, June 9th

No Sessions

I want to encourage you to come to the SERC Summer Conference in 
beautiful Marco Island, Florida. Our theme for the Conference is “Expect 
More” and that’s exactly what I and the Leadership want you to do. Come 
with anticipation and expectation and make it an enjoyable event and a 
learning experience. Our overall goal is to serve your needs and provide 
you with opportunities to expand your knowledge of housing and 
community development. So, make your plans to come and Expect More, 
and participate in all the programs and sessions offered.

The Annual Conference Committee started work on this conference last 
November, 2009, and has planned a lot of interesting sessions that are 
timely and beneficial to all our members. The entertainment planned will 
be spectacular with beach music and lots of fun in the sand on the evening 

of the banquet. The programs are coming together and will feature training on Internal Control Policy, 
Commissioner Policies and Practices, Developing a Comprehensive Maintenance Plan, CR&D – Tax 
Credit Basics After The Stimulus Act, Accounting & Your Year End Closing and Section  8 (Topic TBA 
later). Other sessions will cover Information Technology, Commissioners – Ethical Issues in Housing, 
CR&D Legislative Updates, Grievance Procedures, Commissioner – Procurement Handbook, the 
New PHAS, Personnel Handbook/ADA Requirements, Housing Security, FSS Roundtable, and a 
Housing Legislative Update. Other issues are under consideration and if anything major comes up, 
we will bring that to you also. 

All of our committees are working hard in their respective areas to represent all of us in housing 
and community development. Our committee meetings are usually held on Friday and Saturday 
so anyone who is not on a committee in SERC, please consider coming early and attending any of 
these meetings. You are very welcomed. Our Executive Board meeting will be Saturday, June 5, 2010 
starting at 1:30pm. This is when all business and committee reports are discussed and it’s an excellent 
opportunity to get caught up in SERC. 

Looking forward to seeing you in Marco Island, Florida. Again, if we have not met, please find me and 
introduce yourself. I would love to get to know all members. 

See you in sunny Florida! O, by the way, ROLL TIDE!!!!!!!!!!

SESSION
DESCRIPTION

COMMISSIONER/EXECUTIVE
DIRECTOR POLICIES & PRACTICES

Date and Time: Monday, June 7     9:00am - Noon 
Speaker: Attorney Mickey McInnish, Senior Staff 
Attorney, City of Montgomery, AL This session 
is designed for Commissioners and Executive 
Directors. Housing Authority policies and practices 
will be discussed, including required policies, 
the board meeting, dealing with crisis, reporting 
requirements, working with residents and staff, the 
role of the Board and Executive Director, political 
concerns, and other housing authority issues.

INTERNAL CONTROL POLICY

Date and Time: Monday, June 7   9:00am - Noon
Speaker: Nelrod Company This session will 
address concepts of compliance and Quality 
Control. Training topics will focus on the importance 
of developing or enhancing your agency’s Internal 
Compliance Program. The step-by-step processes 
presented will enable your PHA to recognize and 
implement sound quality control procedures. 
Topics will include: successful approach to detailing 
your Internal Compliance Program, effective 
development and use of policies and procedures, 
establishing objectives, risk assessment, internal 
control activities, ongoing and periodic monitoring 
and responses to PHA identified weaknesses.

DEVELOPMENT
OF A COMPREHENSIVE 

MAINTENANCE PLAN

Time: Monday, June 7                9:00am - 4:00pm
          Tuesday, June 8                   9:30am - Noon
Speaker: Nelrod Company This session is 
designed for Maintenance staff both from large and 
small Housing Authority’s with less than 250 units. 
Development of a comprehensive maintenance 
plan is essential for ensuring smooth maintenance 
operations and achieving high management 
scores under the new proposed PHAS. Topics 
will include: managing maintenance under the 
new PHAS, analyzing current maintenance 
operations utilizing maintenance plan diagnostic 
and development tools, updating preventive 
maintenance plans to include the new PHAS, 
planning property appearance and security 
improvement, tracking unit inspections to meet new 
criteria, 504 compliance, determine and support 
staffing needs, implementing utility and energy 
conservation strategies and establishing and 
maintaining inventory under asset management. 

CR & D - TAX CREDIT BASICS AFTER 
THE STIMULUS ACT

Date and Time: Monday, June 7   9:00am - Noon
Speaker: Reznick Group The session will discuss 
topics such as What’s left of Section 42 as we know 
it, what’s new and different, highlights of Southern 
States QAP’s and programs, importance of green 
building and what Housing Authorities have done 
lately in the current tax credit market.

SECTION  8

Date & Time: Monday, June 7      9:00am - 4:00pm
                     Tuesday, June 8          9:30am - Noon
Speaker: Sammie Sabo, Nan McKay & Associates 
The goal of this session is to provide attendees with 
the understanding of the Section 8 HCV Project 
Based Voucher Program in order to facilitate agency 
decisions, as it relates to waiting list procedures, 
utilization, vacancy payments, portability 
management, policy development and management 
of the program, as well as identifying management 
issues related to a PHA’s administration of Project 
Based Voucher properties. Should SEVRA pass it 
will also be discussed.

ACCOUNTING
& YOUR YEAR END CLOSE

Date & Time: Monday, June 7      9:00am - 4:00pm
Speaker: Brian D. Alten, CPA   Asher PHA Finance 
This session will provide work paper techniques 
that will enable you to close your books more 
efficiently and help  to ensure your work papers are 
audit ready. Covering relevant and updated topics 
- including SAGIS in 2010 and moving forward, 
reporting on ARRA monies and the latest PHAS 
updates.

INFORMATION TECHNOLOGY

Date & Time: Monday, June 7   1:30pm - 4:00pm 
Speaker: Nelrod Company This workshop will 
explore shortcuts for navigating HUD’s new web-
site. Participant’s will be provided with simple 
and efficient resources to research and validate 
agency decisions and actions. Information on how 
to effectively research most common references 
and program inquiries will be presented. Practical 
tips will also be covered on HUD’s new social 
networking opportunities for increased accessibility 
to industry users.

ETHICAL ISSUES IN HOUSING

Date & Time: Monday, June 7     1:30pm - 4:00 pm
Speaker: Mickey McInnish, Senior Staff Attorney, 
City of Montgomery, AL This course will discuss 
ethical consideration for Housing staff and 
Commissioners. It will include information from the 
HUD guidebook, the ACC and other resources. 
This course is designed to help Housing Authorities 
and Commissioners avoid situations where ethical 
complaints may be filed and will offer assistance 
on common problems and occurrences relating to 
Housing Authorities.

CR & D LEGISLATIVE UPDATE

Date & Time: Monday, June 7      1:30pm - 4:00pm 
Speaker: Jeff Falcusan, NAHRO, Director of Policy 
& Program Development Jeff Falcusan will discuss 
the latest updates which will effect the Community 
Redevelopment programs.

GRIEVANCE HEARINGS

Date & Time: Tuesday, June 8         9:30am - Noon
Speaker: Nelrod Company Workshop topics will 
cover the critical regulatory requirements set forth 
by HUD for preparing, conducting and documenting 
hearing and reviews. Workshop material will focus 
on the increased importance of Fair Housing related 
issues.

ARRA Updates

Date & Time: Tuesday, June 8         9:30am - Noon
A update on the ARRA program will be discussed.

THE NEW PHAS

Date & Time: Tuesday, June 8     1:30pm - 4:00 pm 
Speaker: Nelrod Company  Plan now and 
prepare an easily followed paper trail for the new 
property-based Management Operations review. 
Requirement and scoring for each of the new 
indicators, sub-indicators and components will be 
reviewed. Topics will include: PHAS on the amp 
level, review of the new FASS and MASS sub-
indicators, policies and procedures needed to 
achieve and maintain high performance status and 
tools for tracking and documenting each indicator.

PROCUREMENT ISSUES

Date & Time: Tuesday, June 8         9:30am - Noon 
Speaker: Mickey McInnish, Senior Staff Attorney, 
City of Montgomery, Al. This course designed 
for Commissioners and Executive Director’s will 
discuss the procurement regulations, an effective 
procurement policy/procedures, recordkeeping, 
bidding issues, project based management issues, 
and ways to avoid problems with procurement. 
Discussion will also be conducted on construction 
contracts and requirements as they relate to the 
procurement process. Also discussed will be the 
procurement of an audit firm.

PERSONNEL HANDBOOK
TO INCLUDE ADA REQUIREMENTS

Date & Time: Tuesday, June 8      1:30pm - 4:00pm
Speaker: Mickey McInnish, Senior Staff Attorney, 
City of Montgomery, AL.  This session will discuss 
the Housing Authority personnel handbook as it 
relates to the ADA requirements.

SITE SECURITY - HOUSING SECURITY 
VS CITY PROVIDED POLICING

Date & Time: Tuesday, June 8      1:30pm - 4:00pm 
With security being an issue in Housing, discussion 
will be held on in-house security vs. your city 
providing policing.

FSS ROUNDTABLE

Date & Time: Tuesday, June 8      1:30pm - 4:00pm 
A panel of FSS Coordinator’s will discuss the in’s 
and out’s of the Family Self Sufficiency program. 

LEGISLATIVE UPDATE

Date & Time: Tuesday, June 8      1:30pm - 4:00pm
Speaker: Jeff Falcusan, NAHRO Director of Policy 
& Program Development   A legislative update will 
be held on the latest issues facing the Housing 
industry.

Casual attire for all conference sessions and evening events.

Casual attire for all conference sessions and evening events.




