[ want to encourage you to come to the SERC Summer Conference in
beautiful Marco Island, Florida. Our theme for the Conference is “Expect
More” and that’s exactly whatIand the Leadership want you to do. Come
with anticipation and expectation and make it an enjoyable event and a
learning experience. Our overall goal is to serve your needs and provicle
you with opportunities to expand your knowledge of housing and
community development. So, make your plans to come and Fxpect More,
and participate in all the programs and sessions offered.

The Annual Conference Committee started work on this conference last
November, ?009, and has plannecl a lot of interesting sessions that are
timely and beneficial to all our members. The entertainment planned will
be spectacular with beach music and lots of fun in the sand on the evening
of the banquet. The programs are coming together and will feature training on Internal Control Policy,
Commissioner Policies and Practices, Developing a Compreliensive Maintenance Plan, CR&D - Tax
CreditBasics After The Stimulus Act, Accounting & Your Year Fnd Closing and Section 8 (Topic TBA
later). Other sessions will cover Information Technology, Commissioners — Ethical Issues in Housing,
CR&D Legislative Updates, Grievance Procedures, Commissioner — Procurement Handbook, the
New PHAS, Personnel Handbook/ADA Requirements, Housing Security, FSS Roundtable, and a
Housing Legislative Update. Other issues are under consideration and if any thing major comes up,
we will bring that to you also.

All of our committees are working hard in their respective areas to represent all of us in housing
and community development. Our committee meetings are usually held on Friday and Saturday
so anyone who is not on a committee in SERC, please consider coming early and attending any of
these meetings. You are very welcomed. Our Executive Board meeting will be Saturday, June 3,2010
starting at 1:30pm. This is when all business and committee reports are discussed and it's an excellent
opportunity to get caught up in SERC.

Looking forward to seeing you in Marco Island, Florida. Again, if we have not met, please find me and
introduce yourself. [ would love to get to know all members.

DA
See you in sunny Florida! O, by the way, ROLL TIDEMI! }’k
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Agencla
Sunclav, June 6t}1

Conference Registration Tues(]_ay, ]une Sth
10:00am - 6:00pm Registration & Ticket Exc}lange
Exhibit Viewing 7:30am - 10:00am
2:00pm — 4:00pm Breakfast and Business Meeting
lce Cream Social 8:00am - 9:15am
2:00pm — 3:00pm Concurrent Training Sessions
Opening Session 0:30 - Noon
3:00pm Morning Break (in the exhibit haH)
Exhibit Hall Reception 10:15am — 10:30am
6:00pm — 7:30pm Lunch with Exhibitor
Noon — 1:30pm
MondaV, June 7th Concurrent Sessions
Registration & Ticket Excllange 1:30pm — 4:00pm
7:30am - 3:00pm Banquet and Entertainment
Continental Breakfast (in the exhibit hall) 6:00pm
7:48am - 8:45am
L
Concurgrf:(r)l(’;aT;al_nII\i)gO;eSSIOHS Wednesday, June 9th
Morning Break (in the exhibit hall) No Sessions

10:15am — 10:30 am
Lunch (on your own)
Noon — 1:30pm
Concurrent Sessions
1:30pm — 4:00pm qll ecn.(?
Afternoon Breaks (in the exhibit l'ia”) seSsic ne&
3:00pm — 3:15pm e-"en- ns mld
Exhibitor’s Reception lns
6:00pm — 7:30pm
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