PASSPORT

TO ANEW WORLD IN
HOUSING

SERC-NAHRO June 28-30, 2026

Hilton Orlando,

ANNUAL CONFERENCE Orlando, FL



Destination:
Flourishing,

Aftordable
Neighborhoods

Building strong, thriving communities
with affordable housing and
opportunities for all.

SERC-NAHRO empowers members to
create resilient and affordable
communities through innovation,
advocacy, collaboration, and
professional development.

Scan this QR Code on your smartphone
or visit my.yapp.us/sercannual
to download the program via the YAPP app.

serc-nahro.org




Michael Wong
President, SERC NAHRO

It is my great pleasure and honor to welcome you to our 2026
Annual Conference in Orlando, Florida. This gathering
represents a celebration of our shared vision, our collective
achievements, and our commitment to shaping the future
together.

Over the past year, we have navigated challenges, embraced
opportunities, and continued to grow stronger as we address
the housing needs of our respective communities. This
conference is a reflection of that resilience and dedication. It
provides us with a valuable platform to exchange ideas,
explore innovation, strengthen partnerships, and inspire one
another.

We are privileged to host an outstanding lineup of speakers
and thought leaders who will share insights, experiences, and
forward-thinking perspectives. I encourage each of you to
engage actively, participate in discussions, and make
meaningful connections throughout the event.

Our progress is possible because of the passion and
commitment of members like you and dedicated conference
volunteers. Your contributions drive our mission forward and
reinforce the purpose that unites us of “housing for all”.

Thank you for being part of this important occasion. I wish
you a productive, insightful, and enjoyable conference.
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SERC COMMITTEES

*Gerald Gimre, formerly of Nashville TN
*Orelle L. Ledbetter, Memphis, TN
*Frederick A. Fay, Richmond, VA
*Harold M. Booth Jr., Louisville, KY
*Jack D. Leeth, Louisville, KY
*John E. Acuff Jr., Nashville, TN
*M.B. Satterfield, Atlanta, GA
Jack H. Shiver, Hampton, VA
*James Haley, Winston-Salem, NC
*Lawrence M. Cox, Suffolk, VA
*Dorothy Forbes, Wilmington, NC
*Franklyn Lambert, Columbus, GA
Donald J. Cameron, Mount Pleasant, SC
*A.E.(Gene) Arrington, Charlottesville, VA
*Ray Wheeling, Charlotte, NC
*Arthur Meginley, Chesapeake, VA
*Karl T.Tyree Jr., Florence, AL
*Virginia West, Sylacaugua, AL
Marvin W. Lee Sr., Norfolk, VA

*Madden Reid, Augusta, GA
*Betty Smith, Knoxville, TN
*John Van Ness, Louisville, KY
*A.W. (Gus) Kuhn, Bessemer, AL
*David Smotherman, Decatur, GA
*Herbert McBride, Roanoke, VA
Tina Akers Brown, Whitsett, NC
*William Andrews, Winston-Salem, NC
Dean S. Robinson, Clearwater, FL
*Robert Haneline, Nashville, TN
Elaine Ostrowski, Greensboro, NC
William L Hawkins Jr., Newport News, VA
David Jones Jr., Asheville, NC
Dan Tiller, Knoxville, TN
Frank Lofurno, Hampton, VA
John Nolen, Alexander City, AL
Paul Pierce, Decatur, GA
*Mary Davis, Picayune, MS
David Baldwin, Bristol, VA

*Ray O. Edwards
*W. H. Stillwell
*Joseph A.Flowers
*Brown Nicholson
*Thomas A. Dyer
*H. R. Emory

*W. W. George
*Lawrence M. Cox
*Hudson Malone
*W. M. Simmons
*W. B. Mills,Jr.

*N. H. Dosker

*R. K. Creighton
*Henry A. Johnson
*C. Henry Cohen
*M. B. Satterfield
*Harold J. Dillehay
*Frederick A. Fay
*Jack B. Bryon
*Gerald Gimre
Nathan F. S. Porter
*Haley Sofge
*Orelle L. Ledbetter
Matthew P. Lyons
*Karl L. Tyree

*BJ. Marshall
*Harold M. Booth
*Franklyn Lambert
*Jack D. Leeth
*John E. Acuff Jr.
*Virginia S. West

1940-41 Jacksonville, FL
1942-43 Savannah, GA
1943-44 Memphis, TN
1944-45 Columbus, GA
1945-46 Tampa, FL
1946-47 Wilmington, NC
1947-48 Meridian, MS
1948-48 Norfolk, VA
1949-49 Albany, GA
1949-50 Memphis, TN
1950-51 Gladsden, AL
1951-52 Louisville, KY
1952-53 Chattanooga, TN
1953-54 Asheville, NC
1954-55 Spartanburg, SC
1955-56 Atlanta, GA
1956-57 Charlotte, NC
1957-58 Richmond, VA
1958-59 Lexington, KY
1959-60 Nashville, TN
1960-61 Huntsville, AL
1961-62 Miami, FL
1962-63 Memphis, TN
1963-64 Biloxi, MS
1964-65 Florence, AL
1965-66 Wilmington, NC
1966-67 Louisville, KY
1967-68 Columbus, GA
1968-69 Louisville, KY
1969-70 Nashville, TN
1970-71 Sylacauga, AL

Jack H. Shiver
*James K. Haley
*Russell R. Lawson
Ralph W. Carey
Marvin W. Lee

*Ray H. Wheeling

*]. Madden Reid
James E. Kerr

*Mary E. Davis
*David L. Smotherman
*John Van Ness

*A. E. (Gene) Arrington
*Betty G. Smith

*A. W. (Gus) Kuhn
Hebert (Herb) McBride
Elaine T. Ostrowki
Paul A. Pierce
Austin J. Simms
Zelma D. Boggess
Donald J. Cameron
Daniel W. Tiller
Tina Akers Brown
Frank A. Lofurno
John Nolen

L. Thomas Rowe
Ailrick Young

David Baldwin

Sean Gilbert

Mark Taylor
Shaundra Clark
Anthony Goodson Jr.

*Deceased

1971-72 Norfolk, VA
1972-78 Winston-Salem, NC
1978-78 Louisville, KY
1973-75 Miami, FL
1975-76 Norfolk, VA
1976-77 Charlotte, NC
1977-78 Augusta, GA
1978-79 Durham, NC
1979-81 Picayune, MS
1981-83 Decatur, GA
1983-85 Jefferson Co., KY
1985-87 Charlottesville, VA
1987-89 Knoxville, TN
1989-91 Bessemer, AL
1991-98 Roanoke, VA
1993-95 Greensboro, NC
1995-97 Decatur, GA
1997-99 Lexington, KY
1999-01 Charleston, WV
2001-08 Charleston, SC
2003-05 Knoxville, TN
2005-07 Greensboro, NC
2007-09 Hampton, VA
2009-11 Alexander City, AL
2011-18 Murfreesboro, TN
2013-15 Laurel, MS
2015-17 Bristol, VA
2017-19 Knoxville, TN
2019-21 Charleston, WV
2021-23 Tifton, GA
2023-25 Goldsboro, NC




SERC SCHOLARSHIP

Please stop by the Scholarship
booth in Orlando I to bid
on baskets.

HOUSING AMERICA “WHAT =
HOME MEANS TO ME” POSTER
CONTEST -
Stop by and view posters of
children from the SERC region &
that depict what having a stable
home means to them. .
Orlando | Foyer

LOBBY LEVEL (L)

LOWER: LEVEL (LL)

GROUP PICK-LF &
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June 28th
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Registration
1:00 - 6:00 pm
Convention Registration

Exhibit Viewing
1:00 - 3:00 pm
Orlando I

First Time Attendees
Welcome

1:00 - 3:00 pm

By Invitation Only

Opening Session
& Awards

3:00 - 5:30 pm
Orlando II

Welcome Exhibitors’
Reception

6:00pm - 7:30 pm
Orlando I

EXHIBITOR SPONSORSHIP



SUNDAY
June 28th

@ﬁ@fwrb% @D 05«5(('/64@

Opening Ceremony Charlie Harrington,
Opening Session Chair

Marion, VA

Parade of Flags SERC State President/
Representative

*The Pledge of Allegiance Johnny Johnson

Columbus, MS

*National Anthem Dione Kinman
Dry Ridge, KY

Invocation James Cox, VP of SERC
Greensboro, NC

Welcome Aboand. e ve been expecling Yoy,

Bienvenidos from SERC Michael Wong,
SERC President

Bienvenue from NAHRO Sean Gilbert,
NAHRO President

Benvenuti from NAHRO Mark Thiele, NAHRO CEO

Awards Presentation Newsletter of the Year
Website of the Year

Resolutions

Life-Members

Commissioners

*Please stand SERC Awards



Registration
7:30 am - 3:00 pm
Convention Registration

Continental Breakfast
7:30 - 9:00 am
Orlando I

Concurrent Sessions
9:00 am - 12:00 pm

Morning Break
10:15 - 10:30 am
Orlando I

Business Meeting &
Legislative Luncheon
12:15pm - 2:00 pm
Orlando II

Concurrent Sessions
2:00 - 4:30 pm

Afternoon Break
3:15 - 3:30 pm
Orlando I

Exhibitors’ Reception
5:30 - 7:00 pm
Orlando I

Grand Prize
Drawing

must be present to win

Turn your
dream trip into
reality with our

travel cash

giveaway!
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Buniness Meeling &

Leginlalive Juncheon
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Orlando I

Tushar Gurjal works on issues related to the
Housing Choice Voucher program and other
affordable housing programs. His work includes
analyzing federal regulations and legislation and
providing information and policy
recommendations in both written and verbal
forms. He frequently gives presentations on a
variety of affordable housing topics. He also
serves as the staff liaison to the Housing
Committee.

Gurjal has previously worked as a policy advisor
and as a policy analyst. He is a graduate of
Villanova Law School and Brown University.

Gabriel Smith serves as Legislative Affairs
Manager at NAHRO. Prior to joining NAHRO,
Smith was a Congressional Black Caucus Fellow
in the U.S. House of Representatives. Smith
brings non-profit experience from the Southern
Poverty Law Center and the National Community
Action Partnership. Gabriel obtained degrees in
History from Tuskegee University and Auburn
University, specializing in the Civil Rights
Movement and Gerrymandering.

P—
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Globetrotter Shattering the Silence: Addressing the

Orlando VI Elephant in the Room

9am-12:00pm, Presenter: LaBethani May

2pm-4:30pm Moderator: Taleshia Stewart
Description: This session will include basics
and fundamentals of recognizing, intervening,
and supporting individuals with mental health
challenges. Principles of self-care, work-life
balance, and self awareness will also be taught.

Paris The Engagement Blueprint: Strengthening

Lake Highland-B Resident Services

9am-12:00pm, Presenter: Burnetta Smith

9pm-4:30pm Moderator: Tayshia Hawkins
Description: Public housing communities are
not one-size-fits-all — and resident
engagement strategies shouldn’t be either.
While housing authorities across the country
face similar challenges, the realities within each
community require intentional, adaptive
approaches to participation, governance, and
service delivery.
This session is designed to help housing
professionals strengthen resident services by
aligning outreach, partnerships, volunteer
engagement, and resident council effectiveness.
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Layover Starting and Running a Nonprofit

Lake Hart Presenter: Chad Porter

9am-12:00pm, Moderator: Ashley Whidby

2pm-4:30pm Description: Creating and operating a
nonprofit requires careful planning,
governance structure, and compliance with
federal and state requirements.
In this first session of a three-part series,
participants will learn the foundational steps
involved in establishing a nonprofit
organization connected to a PHA.
Participants will learn when and why a PHA
may benefit from creating a nonprofit entity,
key legal and structural considerations when
forming a nonprofit, governance best practices
including board structure and independence,
steps for obtaining tax-exempt status and
maintaining compliance, and common
challenges PHAs encounter when launching
nonprofit affiliates.
This session will provide practical guidance to
help PHAs determine whether creating a
nonprofit is the right strategy and how to
establish a strong foundation for long-term
success.

Jetsetter Pryor Comprehensive Training for HR

Lake Monroe Managers

9am-12:00pm, Presenter: Hollie Stuart

9pm-4:30pm Moderator: Gloria Byrd
Description: Navigate the full spectrum of HR
management - from legal challenges and
workplace conflicts to benefits administration
and compensation strategy.

This is a two-day session with certification.
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Excursion Emotional Intelligence in Public Service

Lake George Presenter: Dr. Rita Felton

9am-12:00pm Moderator: Nellie Sanchez
Description: Emotional intelligence explores
how emotional awareness improves
communication, decision making, and trust.

Lake George HUD Office of Recapitalization
2:00-4:30pm Repositioning Options for PHAs
Presenter: Thomas R. Davis
Moderator: Kerry Smith
Description: The Rental Assistance
Demonstration (RAD) has changed a lot
recently, providing paths to access capital for
repairs that weren’t available just a few years
ago. While there are new tools and new options
for PHASs of all sizes, the new tools are
particularly impactful for PHAs with 250 units
or less. In this session, HUD staff will introduce
you to RAD’s new tools and will walk you
through examples of how PHAs have used RAD
to improve their financial position, the
condition of their properties, and the quality of
life for their residents.
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Safari Success through Marketing and

Lake Down Communications

9am-12:00pm  Presenter: Brooks Jeffery Marketing Agency
Moderator: Susan Lillis
Description: It’s no secret that affordable
housing is fundamentally misunderstood. Led
by our panel of industry-leading housers, dive
into the basics of communicating through
Branding, Annual Reports, Agency Brochures,
Fact Sheets, Infographics, Press Releases, and
your agency’s website. Learn best practices for
effective communication, building and
maintaining a positive public image, and how
to effectively position your agency and your
services.

Lalke DG Resident Communications - How to Keep

2:00-4:30pm Residents Engaged and Informed
Panelists: Becky-Sue Mercer, Dewayne
Alexander, Shaundra Clark, Franklin Scott Jr.
Moderator: Katie Bibbee, Brook Jeffery
Marketing Agency
Description: Our residents are at the center of
everything we do as Housers, but how do we
ensure information reaches the families we
serve? Looking beyond simply mailing out
notices or leaving flyers taped to doors, how to
we communicate within our community? Join
us in walking through tips and strategies for
connecting with your residents and staying
engaged. Discuss strategies for gathering
contact information and keeping information
up to date. Discover innovative approaches to
data collection and program implementation in
order to streamline your communication
processes to make sure your information is
understood as well as received.
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Compass
Lake Highland-A

9am-12:00pm

MONDAY
June 29th

Introduction to The Capital Fund
Planning Process & EPIC

Presenter: Chris Granger, Emily Haeckel,
Damien Thomas, Erica Vilardi

Moderator: Christopher McKissick
Description: In this breakout session,
participants will become acquainted with the
Capital Fund planning principles and necessary
steps behind the workflows in EPIC. PHAs are
responsible for the long-term viability of the
PHA and its properties. The Capital Fund
plays a pivotal role in financing activities to
achieve the PHA’s mission and goals as it
concerns their public housing properties.
Annually PHAs are also required to complete
the Capital Fund Submission and planning is
major component, which is largely completed
in EPIC. We will provide an overview of each
of the modules in EPIC and explain how they
relate to the Capital Fund submission and
planning process.

Capital Fund Eligible Activities,
Reporting Requirements & EPIC

Presenters: Chris Granger, Emily Haeckel,
Damien Thomas, Erica Vilardi

Moderator: Christopher McKissick
Description: In this breakout session, we will
also cover different budget line items and
which activities are eligible under the Capital
Fund and how to fulfill the reporting
requirements in EPIC. We will review each
module in EPIC. For example, we will learn
how to submit a document package and the 5-
year action plan. Participants will also learn
about making revisions to the 5-Year Action
Plan and Annual Statement/Budget.
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Compass
Lake Highland-A

2pm-4:30pm

MONDAY
June 29th

Capital Fund Grant Lifecycle & EPIC
Presenters: Chris Granger, Emily Haeckel,
Damien Thomas, Erica Vilardi

Moderator: Christopher McKissick
Description: In this breakout session,
participants will learn about the importance of
Capital Fund Obligation, Expenditure, and
Fiscal Closeout. We will touch on procurement
and contract management. In this session will
cover additional features in EPIC such as how
to use EPIC to exercise fungibility, how to
report on RAD transactions, or Debt Service
Obligations. We will briefly discuss when and
how to submit Performance and Evaluations
Reports, and the newer features available such
as Monitoring and Close-out Packages. We will
cover how to use EPIC for non-formula Capital
Fund Grants, including Emergency/Disaster
Capital Fund Grants, Emergency Safety &
Security Capital Fund Grants, Lead-Based Paint
Capital Fund Grants, and Housing-Related
Hazards Capital Fund Grants. Finally, we will
touch upon how to request to use Operating
Funds for Capital Fund purposes.

This session will be followed by a Q&A.
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Coffee and Donuts
with Vendors

8:00 - 9:00 am
Orlando I

Concurrent Sessions
9:00 am - 12:00 pm

Morning Break
10:15 - 10:30 am
Orlando I

Lunch on your own
12:00 - 1:45 pm

HILTON ORLANDO, FL
f 6:30 PM.

JUNE 30

Concurrent Sessions
2:00 -4:30 pm

Afternoon Break
3:00 - 3:15 pm
Orlando I

Scholarship Dinner
6:30 - 9:30 pm
Orlando III

i-"'w-ﬂﬁ%

Experience food from around
the world!
CASH BAR ONLY.

1TICKET $1
6 TICKETS $5
15 TICKETS $10

DRAWDOWN AT
SCHOLARSHIP DINNER

MUST BE PRESENT TO WIN



Paris
Lake Highland-B

9am-12:00pm,
2pm-4:30pm

Excursion
Lake Sheen
9am-12:00pm,
2pm-4:30pm

Layover

Lake Hart
9am-12:00pm,
2pm-4:30pm

TUESDAY =
June 30th gji é
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Minutes Matter: Empowering Communities
to Respond to Medical Emergencies
Presenter: Kevin D. Jackson

Moderator: Christopher McKissick
Description: Emergencies can happen anywhere
- including housing communities and
workplaces. This session empowers participants
with essential knowledge to recognize cardiac
arrest, breathing emergencies, and common
first aid situations. Attendees will learn how to
respond quickly, provide immediate care, and
support individuals until advanced medical
assistance arrives.

Legacy by Design: Executive Succession
Planning for Sustainable Housing
Leadership

Presenter: Bobby R. Collins

Moderator: Kerry Smith

Description: A full-day executive session for
PHA Commissioners, Executive Directors,
senior leadership,

and HR professionals focusing on succession
planning, 9-box reviews, 360 assessments,
and Individual Development Plans (IDPs) for
sustainability.

Active Shooter Training with Certification
Presenters: Wayne Freeman, Captain SLED &
Trey Elrod Senior, Special Agent SLED
Moderator: Amanda Fort

Description: This basic workplace violence
overview course will look closely at active
shooters in the workplace, dealing with
potentially violent individuals in the work
environment, and with basic emergency
medicine that all employees should be aware of.



Globetrotter
Orlando VI
9am-12:00pm

Orlando VI
2-3:00pm

Orlando VI
3:15-4:30pm

TUESDAY ﬁw—]g
June 30th
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From HQS to NSPIRE-V: A Roadmap for HCV
Readiness

Presenter: Cliff Kornegay

Moderator: Neil Brickfield

Description: Get ahead of NSPIRE-V with a
focused session built specifically for

Housing Choice Voucher programs. LLed by one
of the architects of NSPIRE, now Managing
Director at Quadel Consulting and Training,
this session gives attendees direct insight into
how inspections are meant to be conducted and
scored. Attendees will gain the insight needed
to reduce confusion and confidently prepare
for the 2027 transition.

Operationalizing NSPIRE: From Inspections to
Everyday Maintenance

Presenter: Cliff Kornegay

Moderator: Neil Brickfield

Description: NSPIRE is more than a new
inspection model. It is a framework

for daily property operations. Learn how
agencies are embedding NSPIRE standards into
preventive maintenance, staff training, and
resident engagement.

Al & Automation for Housing Authorities:
Practical Use Cases

Presenter: Emily Smith

Moderator: Neil Brickfield

Description: Explore how PHAs are already
using Al and automation to streamline
resident communications, reduce compliance
burdens, and improve reporting accuracy. This
session will share practical, real-world
examples that free up staff time without
sacrificing accountability.



Safari
Lake Down
9:00-10:15am

Lake Down
10:30am-
12:00pm

Lake Down
2:00-4:30pm

TUESDAY
June 30th

Cash Management - Operating Subsidy &
Interest Income Regulations Update

Presenter: Roy Henderson

Moderator: Gloria Byrd

Description: Session will cover the cash
management changes to include operating
subsidy and interest income as it is described in
PIH Notice 2025-20.

HCV Roundtable - Best Practices

Presenters: HCV Veterans and Experts
Moderator: M. Jason Spencer

Description: In this roundtable HCV veterans
and experts will discuss the latest HCV issues
and news affecting the HCV program.

From Compliance to Commitment
Presenters: Dr. Rita Felton

Moderator: Nellie Sanchez

Description: From compliance to
commitment equips leaders with strategies to
foster accountability, navigate change, and
maintain team morale.



Jetsetter

Lake Monroe
9am-12:00pm,
2pm-4:30pm

Compass
Lake Highland-A
9am-12:00pm

TUESDAY
June 30th

Pryor Comprehensive Training for HR
Managers

Presenter: Hollie Stuart

Moderator: Lisa Marcum

Description: Navigate the full spectrum of HR
management - from legal challenges and
workplace conflicts to benefits administration
and compensation strategy.

Procurement

Presenters: Chris Granger, Emily Haeckel,
Damien Thomas, Erica Vilardi

Moderator: Aaron Brittian

Description: The HUD Procurement Handbook
7460.8 REV 3 - A Guide to Assist Public Housing
Agencies on Procurement Practices — was
published in 2026. This is the first
comprehensive revision of the Procurement
Handbook since 2007 and represents a
significant modernization of procurement
requirements applicable to Public Housing
Agencies (PHASs).

This session presented by HUD public housing
staff explains how the Handbook aligns PHA
procurement practices with the federal grant
standards at 2 CFR 200.317-200.327, which
governs procurement under Federal financial
assistance awards. We will cover the various
methods of procurement, such as micro
purchases, small purchases, invitations for bid,
and non-competitive procurement actions.
Additionally, we will cover the steps to procure,
including the statement of work and
independent cost estimate.



Compass
Lake Highland-A

2pm-4:30pm

TUESDAY
June 30th

BABA

Presenters: Chris Granger, Emily Haeckel,
Damien Thomas, Erica Vilardi

Moderator: Aaron Brittian

Description: The Build America, Buy
America (BABA) Act, enacted on November
15, 2021, requires that all iron, steel,
manufactured products, and construction
materials used in federally funded
infrastructure projects are produced in the
United States.

This session presented by HUD Public
Housing staff clarifies the guidance provided
to Public Housing Agencies (PHAs) in the PIH
Implementation Notice by providing them
with information about the “Buy America
preference” (BAP) requirement and its
impact on programs administered by the
Office of Public and Indian Housing (PIH)
including the Capital Fund, Operating Fund,
Choice Neighborhoods and Moving To Work
(MTW) demonstration. This session will go
over the timeline for the application of the
BAP and highlight issues that PHAs may want
to consider as HUD transitions to full
implementation of the BAP. The session will
clarify when and how a PHA seeks a waiver
and what HUD-wide waivers are in effect,
and how to document compliance.



A SACS Software

Experience the SACS Advantage

Housing Website Document Mobile Web Quality
Software Design Management Solutions  Applications Support
R, (888) 897-4012 [ sales@sacssoftware.com i sacssoftware.com

WHO HAS TIME

TO THINK ABOUT
RETIREMENT PLANS?
WE DO.

At HART (Housing Agency Retirement Trust), all we do is manage and service housing
agencies’ retirement plans. And because of that, we can take care of everything for
you, providing services no other plan can match.

And, retirement planning just got BETTER. HART is pleased to offer to any participating
agency member of the HART Defined Contribution Plan, the opportunity to also join
the new 457 Deferred Compensation Savings Plan.

In short, we'll take care of your retirement, so you can take care of
business. Joining either plan is easy. To learn more call Ed Johnston at
(502) 551-7420, or Bill Whobrey at (502) 681-5301 or visit www.hart-
retire.com.

\

” \ R T www.hart-retire.com
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Katie Bibbee ' Jodie Jeffrey
katie@bjmweb.com We're Mo r.e jej@bjmweb.com
cell 870.421.0067 Than A Web Firm: cell 870.421.2568

Ask Our Clients

Why They Chose Brooks Jeffrey

Women-Owned, DUNS Registered & SAM Compliant

800.506.8064 | Brooksjeffrey.com

Branding | Marketing & PR | Websites | Apps | Social Media

BrooksJeffrey
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We’'re right in the middle of helping you.
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You work hard to make housing affordable.
We can help.

hen Non McKay founded NMA in 1980, we quickly

become known among public housing authorities
as the best source of accurate training on the latest HUD
guidance. Nowadaoys, PHAs also recognize NMA as the gold
standard for performance excellence in the affordable housing
industry, and we currently administer more than 150,000 vouchers
at some of the largest housing authorities in the nation. From
CDBG to RAD, we have our fingers on the pulse of today's most
vital housing programs.

I I I I ’ www.nanmckay.cmn

Nan McKay sales@nanmckay.com
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Let's meet and talk about it.

1909-825-6600

Take better care of
residents, your organization, and yourself

We understand your focus is on helping people - creating safe communities and transforming lives. It's
your vision to truly make a difference, but with so many pressures and regulations to meet, it's not easy.
That's why we provide housing technology solutions and expert consulting services that can help ease
some of the burden on your team and allow you to stay better connected to those in your communities.

what you need

Scan to
learn more

www.mrisoftware.com/contact | +1 800 321 8770



Purpose-Built Camera Solutions for
Housing Authorities Nationwide

Worry-Free Lease: We handle all maintenance - New systems every 3 years.
Pole-mounted 360° true 4K coverage: U.S.-based real-time crime-center support.

HUD/GSA certified: Piggy Back Contracts to streamline procurement.

Armor-plated protection: Engineered to withstand gunfire up to a .45 caliber.

ONONONOED

Full-color night vision: Advanced visibility even in zero lighting conditions.

Plug-and-play installation: Handled end-to-end by our own trusted technicians.

No office needed: Built-in internet, remote access, and 30+ days of onboard storage.

Speak with a Security Specialist:
(828) 439 0119 | sales@tsunamiUSA.com

www.tsunamiUSA.com




° Vacant Property

WGS

Security

@ SERC NAHRO 2028

—— A FRIENDLY NOTE FOR HOUSING AUTHORITY DIRECTORS

YOUR VACANT BUILDING HAS
MORE UNINVITED GUESTS

THAN A WEDDING

CONFERENCE'S OPEN BAR.

Squatters check in. Copper walks out. The insurance carrier reads the loss run and quietly
weeps. Plywood is for treeshouses — not portfolios.

SECURED - 100 UNITS - 0 BREAK-INS

14,000+

99.8%

VACANT UNITS SECURED DROP IN UNAUTHORIZED
NATIONWIDE ENTRY

M thana The other 0.2% tumed
house. Fewer ghosts. around at the door.
<48 hrs $0

INSTALL TIME, MOST COPPER LOST ON OUR
PROPERTIES WATCH*

Faster than your h: ippers typically found
order, sorry. new hobbles.

mastly.

STOP. VACANT. PROPERTY. HEADACHES.

CALL THE DAWGS.

* STEEL-CLAD. SEALED. s

DAWGS ON SITE

TO

d last

Removed when you redevelop.

ne back. We take It down. You break ground

CALL

EMAIL

WEB

(877) 8a3-20a7
Info@dawgsinc.com

dawgsinc.com

DAWGS® VACANT PROPERTY SECURITY « STEEL-CLAD DOOR & WINDOW GUARDS

SERC NAHRO - STOP BY & SAY HI



W Yardi PHA Suite

ONE CONNECTED
SOLUTION

AGENCIES THRIVE ON YARDI

= Digitize applications, certifications and RFTA

» Scales as your portfolio diversifies

= Gain peace of mind with an award winning
cloud provider

(800) B66-1144
Learn with us at yardi.com/webinars
2026 Yardi Systems, LLC. All Rights Reserved Yord, the Yordiloga, and all ard prod of e

Ca SERC-NAHRO Member since 1998
Utl le n One Stop Shopping for
&ASSOCIATES Executive Directors...
www cauthenandassoc com Make it easy, Make it our job!!

Architects e  Planners

Management/Operations

CFP Management Services
NASHVH-LE Agency Plans
Planning = Architecture EPIC Reporting
2908 EIm Hill Pike PHA Policies & Procedures
Nashville, TN 37214 Salary Comparability Studies
(615) 6455929 » Fax (615) 712-8185 Energy Audits & Utility Allowances

Flat Rent Studies
Commissioner Training
MNew Housing Development

KNOXV“.LE Low-Income Housing Tax Credits
Planning = Architecture HUD HOME Program
9047 Executive Park Drive, Suite 221 FHLBApyCeanore

. Design & Inspection
Knoxville, TN 37923 Design and Construction Administrative Services
(865)693-8091« Fax: (865) 6935056 Cost Estimating



ChadwelP

SUPPLY

THE MRO SUPPLIER THAT
FOCUSES ON YOUR NEEDS

Unforgettable Service | Local Inventory
4 ;1 Renovation Supplies | Maintenance Training

Procurement Platform Assistance

' The Favorite
7 f Maintenance

~  Supplier of
Multifamily ChadwellSupply.com

ESPANOL

Professionals, gag 3412423 | 888.341.7330
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MOVING & STORAGE

Over 1 Million Happy Customers

All My Sons Moving & Storage brings over 45 years of experience
in the moving industry with more than 90 locations nationwide.

@ Extensive experience coordinating Section 8 relocation
services and remodel-related moving projects.

@ Full-service moving solutions, including professional
packing, unpacking, and secure storage services.

@® Highly rated moving crews committed to reliable
and efficient service.

To Schedule Move Contact

Tyvler
Kearney

Operations Manager
email: tylerk@allmysons.com

booth to take a ‘
readiness quiz! 1
=
HOTMA READINESS ASSESSMENT E __--:.._’

/\ =o
emphasys

emphasyspha.com + (8

8

00) 268-6884



ReritWatch Quick Certify

A faster, smarter way to certify rents.
Quick Certify performs a rent analysis
before an RFTA is submitted, leading
to fewer denials and less staff work.

\/ FASTER, MORE COMPLIANT DECISION-MAKING
\/ BETTER OWNER EXPERIENCE AND PARTICIPATION

\/ IMPROVED LEASE-UP AND BUDGET UTILIZATION

n Affordable
Housing.com
Scan the code or visit
info.AffordableHousing.com

TOUGH PROTECTION
T E K YOU CAN SEE.
E SAFETY YOU

METALS. | cantrust

EAVY-DUTY
EBURITY SEREENS & DllllRS
BUILT FOR HOUSING.

m*

SECURITY SCREENS SECURITY DOORS : ] :
_ <<
Hllps_ p(!':a:*l‘ \‘a_1l: w:ilu l-:::g-niuly_prm;ﬁian i BU I LT STRONG.
allowing fresh air an 1 eters intruders ans
v‘ilihilit: stands the test of time. BU I LT TO PRﬂTEC T
A, ff, DURABLE & ENHANCED —Oy MAXIMUM CLEAR FALL
K RUST-RESISTANT SECURITY T VENTILATION 0 VISIBILITY PREVENTION
[ — Helga doter Enjoy brosh ai Maintain the Bt tough
finih for long- truders and adds without view without 1o help protect
. 4 compromiting sacribeing what matters meat
pratestion. safety. security.
IDEAL FOR MULTIFAMILY & HUD HOUSING = PROUDLY MADE IN THE USA
@ ::uhla& @ c‘ll.ﬂv'" s @ :::‘.:..‘m @ M.ION:::' ] M..,;n;«m::,::::;“,‘w_

‘contracting crew

0 1 —80 0—331 - 8 20 0 | ) w.toughtekmetals.com | o Lansing, lowa




AffordableHousing.com
Malina Mahabir, Customer Success Mgr.
Jan Juarbe, Support Specialist
5000 T-Rex Ave Suite 150
Boca Raton, FL 33431
mmahabir@affordablehousing.com
(954) 842-0057

Brown Stove Works, INC
Greer Harbison, Marketing & Sales
1422 Carolina Ave
Cleveland, TN 387311
g.harbison@brownstoveworksinc.com
(423) 810-8322

Cauthen and Associates LLC
Machelle York, President
John Cauthen, Principal

2908 Elm Hill Pike
Nashville, TN 37214
myork@cauthenandassoc.com
(615) 578-0170

CleanCut Bath
Chris Stafford, President
JJ Stafford, Regional Install Manager
5242 Rialto Road
West Chester, OH 45069
cstafford@cleancutbath.com
(877) 882-7837

Emphasys Software
Susan Jackan, Director — Sales and
Marketing
Delia Niswonger, Senior Strategic Account
Manager
1200 SW 145th Ave Ste 310
Pembroke Pines, FL 33027
ggagnon@emphasys-software.com
(231) 344-3106

(e EXHIBITORS
|l | DIRECTORY

o I—

kki’\”“‘i"’s
N

S

All My Sons Moving
Haley Kramer, Partnership Manager
Chris Baughman, VP of Partnerships
Tyler Kearney, Operations Manager
Louis Scaglione, Operations Manager
2400 Old Mill Road
Carrollton, TX 756007
tylerk@allmysons.com
(816) 284-3568

Brooks Jeffrey Marketing
Katie Bibbee, Account Executive
Jodie Elizabeth Jeffrey, Co-Owner
971 Coley Drive
Mountain Home, AR 72653
katie@bjmweb.com
(256) 566-3747

Chadwell Supply
Don Chadwell, GOV
Eric Galarza, Regional Sales Manager
Martha Chadwell, Greeter
5115 Joanne Kearney Blvd
. Tampa, FL 83619
don.chadwell@chadwellsupply.com
(818) 312-0705

DAWGS Door and
Window Guard Solutions
Chris Davy, Chief Customer Officer
Cam Ross, Sales Representative
8770 W. Bryn Mawr Ave Ste 1300
Chicago, IL 60631
noberhouse@dawgsinc.com
(419) 575-8689

Gilson Housing Partners
Marilin Tomas, Director of Client Services
Isabella Cambeiro, Client Experience
Manager
Claudia Silva, Business Development
Manager
1401 E. Broward Blvd Suite 101
Fort Lauderdale, FL 33301
matt@gilsonhousingpartners.com
(470) 796-1828


mailto:matt@gilsonhousingpartners.com

(e EXHIBITORS
|l |  DIRECTORY

HD Supply
Joel Alonso, National Account Manager
101 Riverview Pkwy
Santee, CA 92071
shane.carpenter@hdsupply.com
(858) 831-2787

InstaKey Security Systems
Jesse Larson, Business Development
Manager
7991 Shaffer Parkway Suite 300
Littleton, CO 80127
jlarson@instakey.com
(800) 316-5397

Kanso Software
Dakota Vaughn Koontz, Director of
Marketing
50 s. Steele St, Ste 805
Denver, CO 80209
accountspayable@kansosoftware.com
(303) 308-1000

MRI Software
Courtney Demure, Account Manager
Austin Schneider, Account Manager
28925 Fountain Parkway
Solon, OH 44139
alyssa.kelley@mrisoftware.com
(419) 841-9737

Nan McKay and Associates
Jason Lee, Senior Regional Account
Manager
Nathan Paufve, Consulting Manager
1810 Gillespie Way Suite 202
El Cajon, CA 92020
cidano@nanmckay.com
(800) 783-3100

The Nelrod Company
Valencia Barber, Washington DC Director
3301 West Freeway
Ft. Worth, TX 76107
valencia@nelrod.com
(817) 922-9000

o I—
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Housing Agency Retirement Trust
Ed Johnston, Executive Director
Bill Whobrey, Marketing Director
18418 Forest Springs Dr.
Louisville, KY 40245
edjohnston.cpal@gmail.com
(502) 551-7420

Intergral Grant Writing Services
Elizabeth Phillips, Grant Writer
2609 Clubhouse Drive
Plant City, FL 33566
elizabeth@intergralgrantwriting.com
(818) 200-8826

Landlordlocks.com
Sean Keller, CEO
Jordon English, Rep
1448 N. 900 E
Cannelburg, IN 47519
sean@landlordlocks.com
(800) 847-8729

NAHRO
Greg Shpak, Senior Mgr., Sales & Business
Development
630 I Street NW
Washington, District of Columbia 20001
gshpak@nahro.org
(202) 580-7218

Neighborly Software
Tiffany Williams, HCV Specialist
Brett Baxt, Account Executive
3423 Piedmont Rd. NE
Atlanta, GA 30305
donovan.bailey@neighborlysoftware.com
(864) 884-5419

ONLINE Rental Exchange
Susan Whitaker, National Account
Executive
P O Box 1489
Winterville, NC 28590
jthomas@onlineis.com
(252) 757-2149


mailto:shane.carpenter@hdsupply.com
mailto:edjohnston.cpa1@gmail.com
mailto:jlarson@instakey.com
mailto:elizabeth@intergralgrantwriting.com
mailto:accountspayable@kansosoftware.com
mailto:sean@landlordlocks.com
mailto:alyssa.kelley@mrisoftware.com
mailto:gshpak@nahro.org
mailto:cidano@nanmckay.com
mailto:donovan.bailey@neighborlysoftware.com
mailto:valencia@nelrod.com
mailto:jthomas@onlineis.com
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PHA-Web . Rraiee -
Shoit Lileaton: Pt ident Nicholas Murphy, Senior Training
P O Box 523 e
S 10 West Market Street Suite 750
parta, W154656 : .
Indianapolis, IN 46204
scott@pha-web.com
(608) 784-0354 nmurphy@gquadel.com
(317) 850-9153
Smith Marion & Co.
; SACS Software Hannah Baldwin, Director of CAS
Sherri Hawkins, Sales Manager D : 7
: anye Cooper, Client Solutions
Sawyer Scott, Sale Representative o
1949 Cherokee Road 1940 O Tree L. Suite 100
Alexander City, AL 35010 e o RS
- 2 Redlands, CA 92374
sherri@sacssoftware.com hbaldwin@smco.cpa
(256) 329-1205 (009) 8940795
Tough Tek Metals TSUNAMI USA
Brian Houlihan, CEO Michael Spero, Account Executive
Lynette Houlihan, Assistant Gavin Norwood, Account Executive
P O Box 385 6420 Baum Drive
Lansing, IA 52151 Knoxville, TN 37919-9509
brian@toughtekmetals.com sales@tsunamiusa.com
(563) 538-4224 (865) 410-9374
TurboPass :
Jason Morgan, 1%VP National Property Yardi
irector

Jonathan Young, Senior Account Executive

Mandi Peel, Director, Product :
Jason Beards, Account Executive

Management o
q 430 S Fairview Ave
Santiago Mendoza, Consultant Santa Barbara, GA 93117

12274 Bandera Road Suite 218
Helotes, TX 78023

tiannah@turbopassusa.com
(612) 887-4727

paige.tamblyn@yardi.com
(805) 325-9515

S TURN AKEY.
V) Y CHANGEALOCK.

IT'S THAT SIMPLE.

Learn more at booth #31 or www.instakey.com



mailto:scott@pha-web.com
mailto:nmurphy@quadel.com
mailto:hbaldwin@smco.cpa
mailto:brian@toughtekmetals.com
mailto:sales@tsunamiusa.com
mailto:tiannah@turbopassusa.com
mailto:paige.tamblyn@yardi.com

1T Departures

Next Destination:

SERC Fall Workshop
Beau Rivage Hotel + Casino

Biloxi, Mississippi
November 8-10, 2026
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THANK YOUY

Program designed by Caitlyn Sessions, Richmond KY



	PASSPORT
	TO A NEW WORLD IN HOUSING
	SERC-NAHRO ANNUAL CONFERENCE

	Destination: Flourishing, Affordable Neighborhoods

	Vision
	Building strong, thriving communities with affordable housing and opportunities for all.

	Mission
	SERC-NAHRO empowers members to create resilient and affordable communities through innovation, advocacy, collaboration, and professional development.
	serc-nahro.org

	It is my great pleasure and honor to welcome you to our 2026 Annual Conference in Orlando, Florida. This gathering represents a celebration of our shared vision, our collective achievements, and our commitment to shaping the future together.
	Over the past year, we have navigated challenges, embraced opportunities, and continued to grow stronger as we address the housing needs of our respective communities. This conference is a reflection of that resilience and dedication. It provides us with a valuable platform to exchange ideas, explore innovation, strengthen partnerships, and inspire one another.
	We are privileged to host an outstanding lineup of speakers and thought leaders who will share insights, experiences, and forward-thinking perspectives. I encourage each of you to engage actively, participate in discussions, and make meaningful connections throughout the event.
	Our progress is possible because of the passion and commitment of members like you and dedicated conference volunteers. Your contributions drive our mission forward and reinforce the purpose that unites us of “housing for all”.
	Thank you for being part of this important occasion. I wish you a productive, insightful, and enjoyable conference.
	Shaunte Evans Secretary
	Felicia Jackson VP Prof.  Development
	Mike Sweet Treasurer
	Shannon Young VP Housing
	State Representatives
	AL - Matthew McClammey FL – Becky Sue Mercer GA – Douglas Freeman KY– Dione Kinmon MS – Chris McKissick

	Annual Conference
	Executive Committee Chairs
	Administrative  Practices Doug Freeman Annual Conference Committee Latonia Simmons Awards Committee Belinda Harness Budget Robert Greathree Clifton Clark Commissioners Harry Howe Community Revitalization and Development Becky Sue Mercer Education & Training Shanicki Burton Executive Committee Meeting Marilyn Medley Emerging Leaders Chris McKissick Taleshia Stewart
	Housing Committee Lisa Porter History/Archival Committee Joyce Wolen IRGE Patricia Allen Legislative Neil Brickfield Member Services Kerry Smith Multifamily Jason Spencer Debbie Rogers Nominating Committee Shaundra Clark Policy Advisory Committee Ailrick Young Professional Development Maria Harris
	Public Affairs/SERCulator Beverly Barber Rental Assistance Jason Spencer Resolutions Brenda Gay Scholarship Chloe Mansfield Stacy Parris Small Agency Task Force Russell Nast State Representatives Michael Wong Steering Committee Michael Wong Women for Leadership Joyce Wolen Tiffany Runion Srategic Planning Coordinator Megan Holland Youth Leadership Development Tom Wachs Katie Miller


	SERC COMMITTEES
	SERC-NAHRO Life Members
	SERC-NAHRO Past Presidents
	SUNDAY June 28th

	Agenda
	SUNDAY June 28th

	Opening Session
	Opening Ceremony
	Parade of Flags
	*The Pledge of Allegiance
	*National Anthem

	Invocation
	Bienvenidos from SERC
	Bienvenue from NAHRO
	Benvenuti from NAHRO
	Awards Presentation
	Charlie Harrington, Opening Session Chair                                                                                                                      Marion, VA

	SERC State President/Representative
	Johnny Johnson Columbus, MS
	Dione Kinman Dry Ridge, KY
	James Cox, VP of SERC Greensboro, NC

	Michael Wong, SERC President
	Sean Gilbert, NAHRO President
	Mark Thiele, NAHRO CEO
	Newsletter of the Year Website of the Year Resolutions Life Members Commissioners SERC Awards

	Welcome Aboard: We’ve been expecting you
	MONDAY June 29th

	Agenda
	Registration 7:30 am - 3:00 pm Convention Registration
	Continental Breakfast 7:30 - 9:00 am Orlando I
	Concurrent Sessions 2:00 - 4:30 pm
	Morning Break 10:15 - 10:30 am Orlando I
	Business Meeting & Legislative Luncheon 12:15pm - 2:00 pm Orlando II
	Concurrent Sessions 9:00 am - 12:00 pm
	Afternoon Break 3:15 - 3:30 pm Orlando I
	Exhibitors’ Reception 5:30 - 7:00 pm Orlando I
	MONDAY June 29th

	Business Meeting & Legislative Luncheon 12:15 - 2:00 pm Orlando II
	MONDAY June 29th
	SESSIONS
	Globetrotter Orlando VI 9am-12:00pm, 2pm-4:30pm


	MONDAY June 29th
	SESSIONS

	MONDAY June 29th
	SESSIONS

	MONDAY June 29th
	SESSIONS

	MONDAY June 29th
	SESSIONS

	MONDAY June 29th
	SESSIONS
	This session will be followed by a Q&A.

	TUESDAY June 30th

	Agenda
	Coffee and Donuts with Vendors 8:00 - 9:00 am Orlando I
	Concurrent Sessions 9:00 am - 12:00 pm
	Morning Break 10:15 - 10:30 am Orlando I
	Lunch on your own 12:00 - 1:45 pm
	Concurrent Sessions 2:00 -4:30 pm
	Afternoon Break 3:00 - 3:15 pm Orlando I
	Scholarship Dinner 6:30 - 9:30 pm Orlando III

	TUESDAY June 30th
	SESSIONS

	TUESDAY June 30th
	SESSIONS

	TUESDAY June 30th
	SESSIONS

	TUESDAY June 30th
	SESSIONS

	TUESDAY June 30th
	SESSIONS
	BABA Presenters: Chris Granger, Emily Haeckel, Damien Thomas, Erica Vilardi Moderator: Aaron Brittian Description: The Build America, Buy America (BABA) Act, enacted on November 15, 2021, requires that all iron, steel, manufactured products, and construction materials used in federally funded infrastructure projects are produced in the United States. This session presented by HUD Public Housing staff clarifies the guidance provided to Public Housing Agencies (PHAs) in the PIH Implementation Notice by providing them with information about the “Buy America preference” (BAP) requirement and its impact on programs administered by the Office of Public and Indian Housing (PIH) including the Capital Fund, Operating Fund, Choice Neighborhoods and Moving To Work (MTW) demonstration. This session will go over the timeline for the application of the BAP and highlight issues that PHAs may want to consider as HUD transitions to full implementation of the BAP. The session will clarify when and how a PHA seeks a waiver and what HUD-wide waivers are in effect, and how to document compliance.


	EXHIBITORS DIRECTORY
	EXHIBITORS DIRECTORY
	EXHIBITORS DIRECTORY
	Next Destination: SERC Fall Workshop Beau Rivage Hotel + Casino Biloxi, Mississippi November 8-10, 2026
	THANK YOU!

