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HCV Forecasting Tool Overview
Tool Addresses: 

• Multiple variables involved in estimating spending and leasing.

• Sustainability in Following Year – The rate of leasing and spending at the end of the 
current year (Year 1) must be sustainable in the following year (Year 2)

• Models Re-benchmarked Funding – Budget authority in Year 2 is based on spending in 
Year 1; requires modeling Year 2 funding

• Scenario Testing – Permits testing of alternative scenarios – best case, worst case etc., 
in effort to hit year end targets.

• Trade-Offs - Assists in modeling trade-offs, e.g. rent burden vs number housed
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HCV: Controlling and Optimizing Leasing and 
Spending

• Funding is for the Calendar year
• PHAs get funding info late and have to guess at funding while operating the 

program anyway
• They have to project spending and leasing, trying to spend all but a small 

reserve of the money.
• They have to make trade-offs of how much assistance will be provided vs how 

many will be housed.
• Variables in estimating include:

• How many people issued a voucher will be successful leasing
• How long with it take them to find a unit that will pass
• How many people will leave each month
• How much will the cost per unit be each month



Re-benchmarking
Funding Model

PHAs funding 
eligibility 

based on what 
they spent the 
previous year

APPROPRIATON DETERMINES 
PRORATION: Percent of funding 

eligibility actually awarded

To estimate how much 
funding a PHA gets in the 
coming year they must 
project how much they will 
spend in the current year.



Leasing Cycle
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Attrition-Families Leaving the Program
Varying Rates 
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Attrition/New Admission Correlation by State  
More Attrition = More Work 
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Issuance Decisions 
vs. Funding Timeline
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PHAs Never Begin the Year Knowing Funding
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Preventing Overleasing: PHAs May Issue Vouchers to Achieve Full 
Leasing in Year One, with the Result of Over-Leasing Year Two



Place your screenshot here

The Two-Year Tool - Top

Forecasting Tool Features:

 Comment Flags explaining key cells – click on 
red flag in upper right corner

 Yellow Cells are for input, or changing auto-
populated data. Others are formula cells that 
are protected 
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Place your screenshot here

The Two-Year Tool - Top







The Two-Year Tool - PUC

Cost Per Unit Tab



Automatic PUC Trending



The Two-Year Tool – Add’l Tools

Additional Tools



Success 
rate Tab



Year 3 and 4 - Additional Tool Option



Cash Management
HUD 
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Payment Standard Tool

PST Guide

• Using PIC Ad Hoc Data, models 
how a change in payment 
standards impacts  per unit cost 
and participant rent burden.

• PHAs can access the Tool through 
their local Field Office, or through 
the populated tool (WASS log-in)



Rent Burden by Bedroom Size/PUC Change





Based on feedback, we plan to soon 
introduce an additional choice –
allowing the user to change tenant’s 
income by a certain percentage.

Options



Shows impact 
of voucher 
size vs. unit 
size on rent 

burden.

Subsidy Standard Analysis


